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Meplexopeva

Tavtotnta Yrnoupyeiov
Alatuniwon ZToXwv Kat Z0vdeon pe ZTpatnykeG EmAoyEg

2tox0G 1: AtaopaAion OECULKAG KOl ETLXELPNOLOKNAG ETOLLOTNTOC YLa TV artotpornh atdpvidiag avénong
TWV LETAVOAOTEUTIKWV POWV

2tox0G 2: MePLOPLONAG TWV ETUNTWOEWV OTOUC TOTILKOUG TANOUOUOUG CUVENEILQL TOU HLETAVOOTEUTIKOU
Kot évtaén Twv npoodUywv 0TV OLKOVOMLKA Kot Kowwwvikn {wn

Ztoxog 3: Evioxuon moAttikwyv Ko Pndronoinon twv SLadkactwv thG VORLKHNG LETAVACTEUGNG

2tox0G 4: Avaoxedlaopog tou mAaiciov Asttoupyiog twv Sopwv phoéeviag attouviwv AcUAO ME
éudaon otnv acdpaiela

Awatuntwon Opl{ovtiwy ZTOXWV Kot ZUvSeon ME ZTpatnYLKEG EMLAOYEG

Ztoxog i: MpoAnYn Kat AVILHETWLON TG 0EEOVAALKAG KakoTtoinong tTwv Nawdiwv



Tavtétnta Ynoupyeiou




Aopec kat Slabgoipol topol

kmoumru«j doun Yrmoupyeiou k Mpoowrtiko

AowknTiki Sopr} / Opadonoinen SLO0LKNTIKWY SORWV Z0vVoAo TaKTLKOU MPOcWTkoU Yrnoupysiou &
Ve Mosmensie NMNAA (Baoet Artoypapric OktwBpiov 2021)

Fevikn Mpappoteio MetavaoTteuTiking MoALTIKAG

Fevikn Mpappoateia Yrodoxng Attouviwv AcuAo 765

Autoteleic AleuBuvoelg

Eldwkn Mpappateia Npootaciag Acuvodeutwv AvnAikwy

k 2tolyeia mpoUmoAoytouou (yLa to €tog
2022)

Eldkn Mpappateia Zuvtoviopou EumAekopévwy Qopewv

AutoteAn) Tunpa MoAltikou Ixedlaopol EKTakTnG Avaykng

lpadeio NoptkoU ZupBouliou tou Kpatoug

Fpadeio Evnuépwong kat Emkowwviac Tapelakd ZOvolo (o€ XA. €)

243.642

Nlota opyaviouwyv, Souwv, QOpPEWV Kol LovadwV TTOU ENTONTTEVOVTAL OO TO
Yroupyeio 1 armoteAovv avtikeiuevo Staxeiptorc tou

A

Entonttevopevog popéag / Opadomnoinon ApOuog
EMOMTEVOUEVWVY POpEwWV * TIPOCWITLKOU

BI[K/07.07.2021 EykukAto Kataptiong MpolmoAoytauou levikrc KuBépvnang otkovoutkou toug 2022 (AAA : QZITH-WYM5)



n Alatimtwon ZToxwv Kat ZUvéeon He ZTPaTnYKEG EMLAOYEC




Alatunwon ZToxwv

20vOEoN TWV ZTOXWV TOU YITOUPYELOU UE TIC ZTPATNYIKEC EMAOYEC TOU
KuBepvntikoU Mpoypappaticpou

; . AoddAela oto ority, otnv AlaodAALON KOWWVLKAG > Uyxpovo Kpatog ALTO Kol ATOTEAECUOTLKO
2toxol Yrtoupyeiov @ ) , ) 7 ] q
\&%/ TLOAN KAl 0TN XWPo ouvoxng ko aAAnAgyyung OTNV UTtNPEGCLA TOU TTOALTN

1. Ataodalion BEOULKAG KAL ETILXELPNOLAKAG ETOLLOTNTOC YLO TNV OTTOTPOTTH
alpvidlag abénong Twv LETAVACTEUTIKWY powv. ETog Evapéng: 2022

<
<

2. MepLopLopPOC TWV EMIMTTWOEWV OTOUG TOTILKOUC TANBUCUOUG CUVETELD TOU
LETAVAOTEUTIKOU Kal £VTagn Twv mPoodUYwV OTNV OLKOVOULKNA Kol
kowwvikn {wn. Etog Evapéng: 2020

<

3.Evioxuon moAttikwv kat Pndlomoinon SLadlkaclwy TG VOULUNG
petavaoteuong. Etog Evapéng: 2021

OS] SIS

4. Avaoyeblaouog tou mAatoiou Asttoupyiog Twv dopwv dhoeviag

QULTOUVTWV ACcUAO HE Eudaon otnv aodalela. Etog Evapéng: 2021




2toxo¢ 1:AtaocdpdAion OEOUIKAG KO EMLXELPNOLAKNAG ETOLUATNTOC YLOL TNV OLITOTPOTIA
opvidLag av€nong Twv LETAVAOTEUTIKWY POWV




théxoq 1: Npoocdokwpeva AntoteAéopata 2022

2toxoc 1: AtaopdaAion OEOKAG KOl EMLXELPNOLAKN G ETOLUATNTOC YLOL TNV OLITOTPOTIA

atdpvidlag avénong Twv HETAVAOTEUTIKWY POWV

25 kot 60 NUEPES

Ermitayuvon ékéoong andgaong acuAou avtiotolya
A’ ko B’ BaBuov
40 tpipnvo 2022
EBeAololeg Emotpodég Npoypappdtwy 5.000
EBsAovtikng Emotpodng & Emavévragng
(AVRR) 40 tpipnvo 2022

31ox0G 2021: A" BaBuou 45 nuépeg, B BaBuou 120 nuépeg

EritelxBnke MEoog xpovog ékdoong anddaong attrpatog aculou A’ kat B BaBpou otig 31/8/2021:
A’ BaBuoc: 25 Huépeg (yia Attripata AGUAoU Tou Tipaypotonoliénkay evtog tou 2021)

B’ BaBuog: 96 Huépeg (yia Attripata AcUAOU TTou mpaypatonolitnkay evtog tou 2021)

Jtox0G 2022 (OAokAnpwaon 4o tpipnvo) : Kaboplouog xpovou e€€taong kat otoug duo Babuolg o 25
Kot 60 nuéPEG (amod TNV nuepopnvia katabeong tng mpooduyng) avrictowya. *

Jtox0G 2021: 4000 emiotpodEc**
E@elovoleg Emlotpodég AVRR 01/01/2021 - 30/9/2021: 1.955 emiotpodEc.

Jtox0o¢ 2022 (OAokAnpwon 4o tpipnvo): 5.000 eBeAovoleg emOTPOdEC HEXPL TO TEAOG TOU 2022

* Y16 tnv mpoinobeon diatrpnong twv véwv adifewv ota enineda touv 2021.
** Meploplopog emotpodwv Adyw mavdnuiag



‘Ztéxoq 1: ApAoEeLC

2toxoc 1. AtaodpaAion OEOULKAC KOL ETILYELPNOLAKAC ETOLLOTNTAC Yia TV anotponn aidpvidiac avénong

ouvBNKWv UTTOSOXNG TWV EUGAWTWY ORASWVY Kot AvASELEn TWV SUCKOAWY LE AMWTEPO OKOMO TNV SleBvonoinon tou mpofAnRpatog
KaL tnv evioxuon tg npoonddelag tou Yroupyeiou kal tng KuBépvnong yla tn Snuoupyia evog UNXaviopoU UETEYKATAOTAONG

, ApuodLa oteAéXn MOALTIKNG NyEcia
Apéion PHU Xn | ne ny S
Yrnoupyeiou
Xpnuoatodotnon npoocwrikol Kat e§0NMALOLOU, pe aKTODUAAKEG Kat oKddn ALEVIKOU, yia Thv KaAutepn ¢UAAEN Twv cuvopwv
11 anoé ta appodia Yrioupyeia (Mpootaciag tou Molitn, EBvikig Apuvag, Navtihiog) Yroupydc, M MeTavaoTeEUTIKAC MOALTIKAC
Xpnuatodotnon cuvadwv dpdoewv anod to TOAT
1.2 Awaxeipion Sladkaciwv acvAou Yrioupydg, T MetavaoteuTtikng MOALTIKAG
1.3 EVLUXUUﬂ emorpod;:wv Ttpog xwpgq Katavf»vnc ’ ) Yrioupydg, T MetavaoteuTtikng MOALTIKAG
JUHPWVIEG PE TIG XWPES KATAYWYNG KaL evioxuon eBeholoLwy emotpodwy
I'thor’tomon M.K.O. & pehwy - s}\evxoqlpo)\ou (Zuvlsxnc Apaon) Katavpadpln Gl)opewv Kol L’J.E}\UJV TOUG, T[Ol'J ouuuer;exouv otnv Yrtoupyoc, EF SUVTOVIOHOD ELTAEKSHLEVIY
1.4 vlomoinon Apdcewv AleBvolg Mpootaciag, Metavaoteuong kot Kowwvikng Evtagng evtog tg EAAnvikng Emikpdtelag, oto .
. Dopewv
Mntpwo M.K.O.
AweBvomnoinon poBARHATOC LETAVACTEVONG Kal Evioxuon napouciag tng EAAGSag )
1.5 Yrioupyog
MpoBoAn poAou kat cuvelodpopdg tng EANGSaG og Bépata HETAVAOTEUONG
Awapdpdwon mAaciov AeBvou ka Eupwrnaikig NoAwtiknig Emtotpodwv )
1.6 Yrioupyog
AutAwpotikég mpwTtoBoulieg yla ouvepyaoia pe kpatn péAn tng E.E.
MpoBoAn tng udlotdpevng katdotaong otig Souég Pphogeviag o SteBvi kau eupwnaikd fora
17 MpoPoAn tng cupPolig tou Ymoupyeiou kat edkotepa tng Ymnpeoiag Yrmodoxng kat Tautomoinong yia tnv BeAtiwon twv Yroupyoc, T YroSoyric Arolviwy Aculo

Anpovpyia kat A§lontoinon tou Mntpwou Atepunvéwv Kat tov EBvikol Napatnpntnpiov Metavaoteuong
Xpnuatodotnon Spdong péow tou Mnyxaviopol Eupwmaikol OwovoptkoU Xwpou (XM EOX) (Ekkpepei n €kdoon amodoaong
évtagng)

Yroupyoc, ET Zuvtoviopol EpmAekopevwy
Doptwv




‘Ztéxoq 1: Znpavtikotepa Epya ava dpaon

1.1

DUAaEN TwV cUVOPWV

‘Epyo

Xpnpotodotnon péow TOAZ

Xpnpotodotnon Spdoswv yia thv BeAtiwon puAa§ng Twv cuvopwV o€ TTPOoWTIKO (KAAudn uieBol) kaBwe Ko e§0TALGHOU (LETpa ATOUIKAG TtpooTaciog ZuvoploPUAGKwy,

OEPUIKEG KANEPEG, K.AL.)
Adopd o€ ocuveXL{OEVO £pYO LE Nuepopunvia ARéng 31/12/2022
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‘Ztéxoq 1: Znpavtikotepa Epya ava dpaon

1.2

Awaxeipion dradikacwv acVAou

‘Epyo

Edappoyn véou ntAnpodoplakol cuotrpatog AAKYONH II
Wnaolako cuotnua daxeiptong AcuAou kal autopatng enidoong anoddcewv . To cuotnua Ba meplAapBavel emiong tn duvatotnta TNAE-CUVEVTEUENG KoL TNAE-SLlEpUNVELQC.

Evapén Aswtoupyiog Néwv Mpadgeiwv AcuAou os AéoBo, PGS0, Ndtpa kat dUo véa ktipla - ypadeia lbikd yia evdAwtoug ( ABRva ko Oeo/vikn)

11




‘Ztéxoq 1: Znpavtikotepa Epya ava dpaon

13

Evioxuon enwotpodwv nNpog XWPEG KaTtaywyng

‘Epyo

Anuoupyia MPOKEKA otig K.E.A. yla KpATNON TWV P0G AMEANCN HETAVOOTWY VLo 24 NUEPEC, LEXPL TNV €€€TON TNG aitnong acVAou o a’ Babud
Xpnpoatodotnon:Emergency Funding/Asylum,Migration and Integration Fund (EMAS/AMIF)

Evioxuon aplOpou avaykaoTikwy enotpodpwv
MepLodikn evnuépwon Ynnpeowwv tn¢ EAAL yla 600UG EmiMTouV otnv Katnyopia 1

Evioxuon twv mpoypappdatwv €0eAoVowV EMLOTPOPWY TWV MOPAVOUWY HETAVACTWV ME TNV apwyr AieBvwv Opyavicpwv (AeBvoug Opyavicpol Metavaotevong-AOM) kot
EVAPUOVLON TWV OLKOVOLLKWV KIVATPWV yLa TLG eBeAovoieg entotpodég o€ Eupwmnaiko Eninedo.
ALOpKEG £py0 OTO OMoio £XelL yivel aAhayr opddag otoxou

Edappoyn cupdwviag EE pe Toupkia
(yia tnv avénon twv emotpodwv mou €xouv AaPel B amoppurttikr anddacn aclAou)
MepLodikn evnuépwon Yrinpeowwv tng EAAZ yia 600U eUmimTouV otnv katnyopia 1 kot evnuépwon Twv apuodlwy Yrnpeotwwy tng E.E

12




‘Ztéxoq 1: Znpavtikotepa Epya ava dpaon

1.4

Mwotonoinon M.K.O. & peAwv — éAeyxog poAou

‘Epyo

‘EAeyxog kou eyypadn MKO, kabwg kat kataypadn Twv peAwv, unaAARAwv, CUVEPYATWVY Kal EBEAOVTWVY TOUG yLa TNV €KE00H TAUTOTATWY UEAWVY

Kataypadn peAwv/ouvepyatwv, urtaAARAwv Kat eBgAoviwv AleBviv Opyavio@V Kal UTINPECLWV YL TV £KE00N TAUTOTHTWY MEAWV

Zuvepyaoia pe appuodieg eAeyKTikEG apxég (EOVkA Apxn Awadaverag, AAAE, EAAZ, ALUEVIKO) YL TOV OUOLAOTIKO £AgyXo Twv MKO
(ZuvexécEpyo)

13




‘Ztéxoq 1: Znpavtikotepa Epya ava dpaon

1.5 AieBvomnoinon nPoBARHOTOC LETAVAOTEVONG KoL EVioyuon napouoiag tng EAAadag

‘Epyo

Evioxuon mapovuciag EAAASag o supwnaikég unnpeoieg (FRONTEX, EASO, k.a.), 8ieOveic opyaviopoig kot fora (UNHCR, IOM, UNICEF, CoE, OECD, IGC), KaBw¢G KoL o€ VEEG
npwtoBoulieg (Training Center on Migration Capacity Partnership for the Mediterranean - MCP Med)

A&lonoinon tov Eupwnaikou Awktuouv Metavaotsuong (European Migration Network) yia tnv ntpoBoAr eBvikwv npwtofouAlwv Kot SpAcswv Ko yia tTnv avtaAiayr) nAnpodopnong
pe Aoutd KM EE. Ekmpoowrninon tng EAAGSag oto Alktuo kat mpowBnon twv Spdcewv tou otnv EAAGSa.

14




‘Ztéxoq 1: Znpavtikotepa Epya ava dpaon

1.6

Awapopdpwon mAaiciov AteBvoug kat Eupwnaikig MoAttikig Emwotpodpwv

‘Epyo

EvSuvapwon tou poAov tng EAAGdag oth StafolAcuon ya tn Stapdpdpwon Lo KOWAG EVPWTIAIKAG TIOALTIKAG ENLGTPOD WV

15




‘Ztéxoq 1: Znpavtikotepa Epya ava dpaon

1.7 MpoBoAn tng udpiotdpevng kataotaong otig Sopég phofeviag oe S1ebvn kat evpwnaika fora

‘Epyo

AweBvornoinon Tou PoBARHATOC Kal EvicXuon th¢ Tpoonadsiag Tou Yrioupyeiou kat thg KuBépvnong yia tn Snpoupyia VoG HOVLLOU HNXAVIGHOU LETEYKATAOTAGNG
MpoPoAn twv mpoonabelwy Tou Yroupyeiou kot Tng Ynnpeoiag Mpwtng Ymodoxng kat Tautomnoinong (YNYT) yia tnv BeAtiwon Twv cuvBnkwv umodoxn¢ Twv eVGAWTWY ouadwy Kal
avadelén twv duokoAlwv TG EAAGSOC WG XWPag UTTOS0XN G LETAVOOTWV.

16




2T0X0G 2: MEPLOPLOUOC TWV ETUITWOEWYV OTOUC TOTILKOUG MANOUOMOUG GUVERELD TOU
HETOVOLOTEUTLKOU Kat £vtoén Twv npocdUywv oTnV OLKOVOULKN Kol KOwwvikni {wn

17



théxoq 2: NMpoocdokwpeva AnoteAéopata 2022

2TOXO0C 2: [EPLOPLOUOC TWV ETUMTWOEWY CTOUC TOTILKOUC TTANOUOUOUC OUVETELQ TOU ETAVOOTEUTLKOU Kol EVToEn Twv
NPOoodUYWV OTNV OLKOVOULKH Kol KOWVwVLIKAR {wn

33 E.A. -K.E.A. - Yolotapeveg E.A./K.E.A. péxpt 31/12/2020: 0
KAeLotev EAeyxopevwv Aopdv NRGwv 2TOX0G 2922 NeLTtoupyla K.E.'A. ota vnold & K.Y.T. otovEBpo: 2+1

4o tpip.r]VO 2022 Neltoupyia E.A. otnv evboywpa: 27

, , , 100% Jtox0G 2022 (OAokAnpwaon 4o tpipnvo):0hokAnpwaon Twy utodouwv UTToS0XN G ata vhold Av. Alyaiou,

OMokAfipwon unodopwv umodoxig tou Xio kat AéoBo kat to QuAdkio otov ERpo.
EOvikou Zuotipatog Yrtodoxng

40 tpipnnvo 2022

€50 Jto)0G 2022 (OAokAnpwon 4o tpipnvo 2022): OwovouLKkr evioxuon UPoug 50 K. eupw yLa:
EK.

(o) Avtamodotikd TEAn Tomikn g autodloiknong pe €12,5/dtopo/pnva mou Gprhofevolv altoUvteg AcUAo
(A Tpipunvo 2021, A, B, T Tpipnvo 2022)

(B) Amolnuuwoelg Afpwyv Kat Katoikwv

40 tpip.r]vo 2022 (v)Tapeio AAAnAeyyUng (Mapadoan EYKEKPLUEVWYV EPYWV, EYKPLON VEWV TIPOTACEWYV EPYWV,
oAokAnpwon I KbkAou Mpotaocewv )

Owovoutkn Evioxuon

Texvikh YIOOTAPIEN ARRWY oTa GPLEL TWV 1 Mpadeio Jtox0¢ 2022 : Evioyuon tng kavotntag Twv ANUwv va arnoppodolV EUPWITOIKEG Kal EBVIKEG
otoiwV Aettouovoov E.A. kot K.E.A Awaxeipiong Epywv XPNHOTOSOTNOELG TTOU AQBAVOUV CUVETIELO TOU ETAVACTEUTLKOU PHEOW TNG dnpoupyiag Mpadeiou
Py o e Awaxeiplong Epywv (Project Management Office - PMO)

40 tpipnvo 2022

18



‘Ztéxoq 2: ApAOELG

3TOXOC 2. MEPLOPLOUOC TWV EMMTWOEWV OTOUC TOTILKOUC MANOUOMOUCG GUVENELQ TOU HETAVAOTEUTIKOU KOl
gvtaén Twv npoodpUywv oTNV OLKOVOULKN Kot KOWwwvik {wn

Apaon

Appodia oTEAEXN TTOALTIKAG NYECiaG
Ynoupyeiou

Yroupyoc, ET Zuvtoviopol EpmAekopevwy

Avartuén kat YAonoinon tou EOvikou Zuotruatog Enttponeiog Acuvossutwv AvhAikwv

2.1 MNapoxn avTloTaOUIOTIKWV WPHEANUATWY OTOUG TOTILKOUG MARBUGHOUG Dopiwy
OAokARpwon EBVIKOU MPoypappatog Eviaéng avayvwpLoEVWY NPochuywv )

2.2 Youmoupyog
ApAOELG YL TNV KOWWVLKA EVTAEN TWV OVOyVWPLOUEVWY TIPOohUYWY

2.3 MNePLOPLOUAG TWV EMIMTWOEWV TOU KOPWVOioU o SouéG urtoSoxng Kat dhogeviag Yroupyog, T Yrodoxng Attouviwv Acuho
Anoocuudopnon tov EBVIKOU CUCTAKATOG UTTOSOXN G . , . ,

. , , , , , , , , Y ,ITY Al AcU\
24 Me tn petakivnon mAnBuopol amd ta vnold kal tnv €6060 avayvwplopévwy npooduywv amno E.A kot E.A.N. pumoupyog rodoxnc Awodviwy Acuho
55 Awatiipnon Bécewv dhoeviag kat avapopdwon tou mAauciov pakpoxpoviag phoeviag Acuvodeutwv AvnAikwv Youmnoupydg, EM Npootaciog Acuvodeutwy

. AvnAikwv
26 Youmnoupydg, EM Npootaciog Acuvodsutwy

AvnAikwv

Evioxuon tng eknaidsvong, katdptiong & anaoXoAnoLUoTnTog TwV AcUVOSEUTWY avhAikwy

Youmnoupydg, EM Npootaciog Acuvodeutwy
AvnAikwv
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‘Ztéxoq 2: Inpavtikotepa Epya ava dpaon

2.1 Napoxn aviloTaBpLoTIKWY WHEANUATWY GTOUG TOTILKOUG TANOUGHOUG

‘Epyo

OAokAfpwon tpitou KUKAOU Xpnpatodotnong épywv and to Tapeio AAANAeyyUng (Zuvexég Epyo)

KotaBoAn avtanodotikwv teAwv 6Toug AHOUG oTa OpLa TwV OTtoiwv Asttoupyolv povadeg phofeviag (KataBoAl Anpotikwv TeAwv A' Tpipnvo 2021, A, B, T, Tpipnvo 2022)

KataBoAr anolnuwoswv SIKaoUXwV SHUWV KoL KATOLKWVY TPEXOVTOG £TOUG

Anpoupyia Project Management Office (PMO) yia tnv teXviki untootiplén AUwy ota 6pLa Twv onoiwv Asttoupyei EAsyxopevwv Aopwv (EA) kat KAetotwv EAeyxopuevwy Aopwv Nrjowv (KEAN)

20




‘Ztéxoq 2: Inpavtikotepa Epya ava dpaon

OAokAnpwon EOVikoU mpoypAappatog Eviagns avayvwpLopEVWY Npooduywv

‘Epyo

NapeUBACELS yLOL TNV KOWWVLIKH £VTagn TWV ovoyvwPLOUEVWY TtPoodUywV HECW TNG EMEKTAONG Kal UAomoinong tou npoypdppatog HELIOS pe éudaon otnv gpyaocia Kat thv autévoun Siapiwon
A.A.N.

‘ExeL mpotaBei mpog evtagn ota MEM tou EKT+ yla tnv emopevn MM 21-27.

Suvepyaoia tpletol Sidpketag pe tnv UNICEF pe mpoypappa — yédpupa mou Oa cUVSECEL TNV ATUTN ME TNV TUTILKA EKMAideuon, HEOCW TG UMOOTAPLENG TNG OXOALKAG ETOLUOTNTOG KO
™V SleukOAuvon g npdoPaong otnv eknaidsuon yia OAa to tatsLd TPOodUYES KoL METOVACTEG KL TNV ETLTUXNHEVN HeTdBaon Kal évtagn oto oxoAeio.
Mpog emiteuén auvtwv Ba Asttoupyoulv ta Kévipa Epyoaociag kat Anutoupylkwv Apaoctnplotitwv (HCAC) oTig Teploxeg mou Slapévouv TPOOPUYEC KAl OLKOYEVELEC LETAVOOTWY, TIPOKELUEVOU va
UTIOOTNPLEOUV Kal VoL SLEUKOAUVOUV TNV opoAr ipOoBacr) Toug 0To OXOAELO Kal Tn ouveyrn mapakoAolBnon maldlwy MpoodpUywV Kol LETAVAOTWY (4-17 gTwv).

Evtaiakn Yrootrp§n o dikaovyxoug S1eBvolc npootaciag HEow TG AnaoX0AnchG TOUG GTOV ayPOTIKO TOMEQ.

Anuloupyia ldikol mpoypappatog eknaibeuong Twv MPoodUYywV OTIG OYPOTLKEG EPYACLEC UE OKOTO TNV powbnon tn¢ amacX0AnchG TOUC OTOV OYPOTIKO TOUEQ O ETUAEYUEVECG TTEPLOXEG TNC EAAASOLC,
OTIOU UTIAPXEL LOLaltepn avayKn yLOL OYPOTIKEC EPYACLEC. ME ONUOVTLKA KOWWVIKO-OLKOVOULKA 0h£EAN TOOO yla TG KOWVOTNTEG UTTOS0XNG 000 Kot yia TG dthofevoUupeveg Kowvotntes. H opada-otoxog Ba
amnoteAeitat anod Sikatovyxoug SleBvolg mpootaciag dvw Twv 18 xpovwy, avefaptnTws Tou ¢UAOU Kal TNG EBVIKOTNTAC TOUC OTLC TIEPLOXEC TG Osooaliag, Tng Hielpou, tng Nelomovvroou Kat TnG AUTIKNAG
EAAaSac.

Xpnuatodotnon: Tapeio Avakapng kot Eupwmnaikd Kowwviko Tapeio

Eknaidsuon petavaoctwy yio BOHOEIA oto ortitt.

H 8pdon otoxeVeL oTNV eKMALSELON HETAVACTWY KOl ALTOUVTWY SLleBVoUC TpooTaciag o Mapoxn UMNPECLWY KOWWVIKAG dppovtidag kal umootipténg nAtklwpévwy, AMEA, kat Aomwv sumobwv opadwv.
(MaAakaoa, Pitowva, IXLoTo)
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‘Ztéxoq 2: Inpavtikotepa Epya ava dpaon

OAokAnpwon EOVikoU mpoypAappatog Eviagns avayvwpLopEVWY Npooduywv

‘Epyo

EKIOliSEUON HETAVOOTWV OE TTAPOXH TOUPLOTLKWV UTNPECLWV.
H &pacn otoxeVel otnv ekmaibeuon HETOVACTWY KoL alTouvTtwy SleBvol¢ mpooTaciag o€ PULlo OELPA Ao TOUPLOTIKA emayyEeApata VP NAARG Intnong otnv EAAGSQ.

Mpoypappa npdAnyng Kat KatanoAéunong thg Epnopiag AvBpwnwv otn Soun ¢phoeviag Zxtotol. OL Spdoelg ya tnv mpdAndn kat katamoAéunon tng EA otoug mpooduyLkoug - LETOVOOTEUTIKOUG
mANBuaopoUG kKabwg Kal N apwyr mPog ta Bupata cuvapBpwvovtal oe 3 AEOVEG:

1) NpéAnyn

2) Evtomiopo, Tautonoinon, Mpootacia kat Yoot pEn (mbavwv) Bupdtwyv

3) Kowwvikn emavevtagn kot evuvapwaon

H ulomnoinon twv dpacswv Ba cuvodeletal anod epyadeia kat Stadikaacieg afloAoynonc (impact assessment) pe okomo TNV avatpododotnaon, T.X. EPWTNUATOAOYLA, LEBOSOL TTOLOTIKIC, TTOGOTLKNAG Kall
OTATLOTLIKAG AVAAUGCNG LETA TNV OAOKANPWON TWV MPOYPAUUATWY Pe Baon tn cuAAoyn dedopévwy amnod Toucg apeca wdeAoUEVOUG.

Evtalakn urtoothpLén o€ Sikatovxoug S1eBvoug npootaciag HEow TG AmacXOANCHG TOUG OTOV KOTOOKEUOOTLKO Topéa otnv ABRva Kaw thv @scoalovikn. Apopd 1000 HETOVACTES.

Evtaélakn urtoothpLén o€ yuvaikeg npooduyeg otnv EANASa HEOW TNG AACXOANOLLATNTOG TOUG OTOV TOMEN THG HETANOINONG.
H mapouoa §pdon emSLWKEL va SLEUKOAUVEL TNV €VTOEN TWV YUVALKWYV OTLG OTtoleg £xeL xopnynBel S1ebvr¢ mpootacia oTnV TOMLKNA KOWOTNTA KAl ayopd £pyaciag HECW TNG AACYOANCLUOTNTAG TOUG OTOV
TopEa TNG LeTamoinong. H opdda-otoxog Ba amoteAeital ano eVAALKEG Yuvailkeg TPOohUYEG TToU SLOEVOUV OTNV TEPLOXT TNG ATTLKNG, ME e§aipeon tn doun dhogeviag tou EAatwva.
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‘Ztéxoq 2: Inpavtikotepa Epya ava dpaon

OAokAnpwon EOvikoU mpoypappatog £vtaéns avayvwpLopEVWY TPoodUywv

‘Epyo

Itéyeg Ynootnp{ouevng AtaBiwong

‘Epyo EZA AMEA

Anpoupyia pewktwy Iteywyv Yrootnplopevng AtaBiwong (XYA) pe okomod adevdg tn otrplén kat urtoforiBnon twv dikatolxwv SleBvolg mpootaaciag pe avarnnpia adpetépou TNV évtalr) Toug oTnV eAANVLIKNA
Kowwvia

«Evragn Mpoodpuywv otnv Ayopad Epyaciagy.

210 mAaiclo ulomoinong €pyou, XpNUAToS0TOUUEVOU QMo Toug Topoug tou Tapeiou AvBesktikdtntag kot Avakaudng (RRF). To Baowkd avtikeipevo adopd otnv mpowbnon tng EVowUATwong tou
npooduylkol MAnBucUoU oTNV ayopd epyaciag, HECW TNG KOTAPTLONG O CUYKEKPLUEVEG €ELBLIKOTNTEG OL OMOLeg MPOKUTTOUV amod tn Slacuveeon Twv WPEAOUUEVWY UE TIG ETALPEIEC TOU HNXAVIOUOU
EVOWUATWONG epYaoiog. ITo £€pyo MPOBAEMETAL KO N CUUMPAEN ME TOV LBLWTLKO TOUEQ.
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‘Ztéxoq 2: Inpavtikotepa Epya ava dpaon

MePLOPLOUOG TWV EMMTWOEWV TOU KOPWVOioU

‘Epyo

Anooupudopnon Kal EVioxuon TOTKWY HOVASwV OPOXH G UTNPECLWV UYELaS

Ix€610 SpAong yla TNV MPOOoTAGia TNG UYELAG TWV MOALTWY TPLTWV XWpwv 1ov Stapévouv og KYT Kat Aopég
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‘Ztéxoq 2: Inpavtikotepa Epya ava dpaon

Anocupudopnon tou eBvikol cucTALATOG UTTOSOXNG

‘Epyo

OMAokArpwon ko Asttoupyia KAstotwv EAeyxopevwv Aopwv o AéofBo kat Xio kat avaBaduion sykatactdcewv KYT Qulakiou
Anuoupyia 2 véwv Khelotwv EAeyxopevwy Aopwv o AéoBo kat Xio, pe mapdAAnAn Slakor) Asttoupylag Twv OAWV UPLOTAUEVWY EYKATAOTACEWY Kol avaBaduLon udlotduevwy eykataotaoswyv oe K.Y.T.
Qulakiou (aVEnon SLOKNTIKWY XWPWV, XWPWV UYELOVOULIKAC armopovwaong kat MPOKEKA) .Extiuwievn évapén epyaciwv Aekéupplog 2021*.

E§aodaAion BLwopuotnTag Npoypapatog otéyaong o Slapepiopata ESTIA
D oevia euAAWTWY aLTOVVTWY ACUAO ot Slapepiopata pe otdxo Thv aodAAeLd Toug

25




‘Ztéxoq 2: Inpavtikotepa Epya ava dpaon

Awatipnon 0éocswv phogeviag kat avapopdpwon tou nAalciov pakpoxpoviag dphofeviag Acuvodeutwv AvnAikwv

‘Epyo

Newroupyia 200 B£oswv o Sopég enciyovoag Pphogeviag yra acuvodeutoug avhAikoug rou evronifovtal og aoteyia /emiodaleic cuvOnkeg. To €pyo KAAUTTETOL XPNUATOSOTIKA Ao Tn SWPEA TG
KuBépvnong tng Aaviag.

Mpoypappa «Aculo kot Metavdaoteuon» tov Eupwnaikol Owkovopikol Xwpou (EEA Grants) (2020 — 2024). «Evioxuon Tou cuoTAUATOG A§LOAGYNONG TG TTOLOTNTOG TWV NMOPEXOUEVWV UTINPECLWV OTLG
Sopég dlogeviag»

Avamntuén & BeopoB£tnon tou mAatoiouv mpodilaypadwv yia tn Asttoupyia Sopwv Pprroeviag acuvodeuTwy avnAlkwy Kot avamtuén punxoviopou, aAld Kat mAatoiou enonteiag & afloAdynong Twv Sopwyv
d\oeviag AcAv.

Avarmtuén kat Asttoupyia 450 véwv Bécswv o€ SoéG pakpoxpoviag dphofeviag yia tn rhofevia kot tnv KaAupn avaykwv twv AcAN

Evioxuon tou nmpoowriikoV mou gpydleton o Sopég Pphofeviag aocuvodsutwy avnAikwy, pe otdxo thv tpoaywyl T YUXLKAG vyeiag kat thv tpoAnyn Puxikwv datapoywv ctov TAnNBUoUd Twv
aocuVOSEUTWY avhAiKwv.

To npoypappa meEPNAUBAVEL CUCTNUATLKNA EMOMTELX KaL UTNPECLEC TNAsPUXLATPLKAC Kol Ba uAomolnBel o cuvepyacia Pe TIG PUXLOTPLKES TTAVETILOTN ULAKEG KALVLIKEG TNG ATTLKNG

Avamntuén npwTtokOA WV SLayxelplong KPLOEWV OTOUC EEVWVECG AoUVOSEUTWY avnALKwY Kot EKaiSguon Tou TPOCWTIKOU TWV EEVWVWYV O& {NTNUATA TIOALTIOULKNG evaloBnTonoinong kat Slaxeiplong kploswv
*evraooetal oto EOvikO ZxéSio Apaonc yia ta Aikatwuata Twv ATouwv Ue Avannpia

Npéypappa Mevtopwy yLa ThV EViOXUON TG IMOTEAECUATIKOTNTOS TOU CUCTAIATOG UTOSOXHA G TWV aoUVASEUTWV avnAikwv

Avarntu§n oAoKANPWHEVOU TIPOYPAUATOG HETABAONG TNV EVAALKN {wH yLa avayvwplopévoug AcAv rou evnAwiwvovton 18+ (HELIOS Junior)
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‘Ztéxoq 2: Inpavtikotepa Epya ava dpaon

Avanrtuén kat YAomoinon tou EOvikoU Zuotipatog Emtponeiag Acuvodsutwv AvnAikwv

‘Epyo

AvaBswpnon Tou UPLOTANEVOU VOULKOU TTAaULoiou yia TV doknon th¢ Emtponeiog.
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2toxo¢ 3: Evioxvon noAttikwv Kot Pndromoinon dtadikaciwyv tng VOULUNG
HETOVAOTEVUONG
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kitéxoq 3: NMpoocdokwpeva AnoteAéopata 2022

2tox0¢ 3: Evioyuon moAttikwy Kot Pndlomoinon dtadikaolwyv Tn¢ VOULUNG LETOVAOTEUONCG

Wndronoinon Apxeiov ASelwv ALaploviG

Anpuoupyia Apxeiov
10%

40 tpipnvo 2022

Yoiotapevn Katdotaon: Méxpt 15/9/2021 Sev udiotatat Pndromotnpévo to apxeio ASelwv
Awapovnc. O toxog sivat to 2022 va €ekvrosL n uhomoinon £pyou yia thv Yndlomoinon tou apxeiou
adelwv dlapovrg, To omoio Ba xpnuatodotnOei péow tou Tapeiov Avakapudng pe opilovta

olokAfipwong to 2023, wote va £xel Pndrlomoindei to cUVOAO TOU APXELOU TWV UTINPECLWV
LETAVACTEUONG.
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‘Ztéxoq 3: ApAOELG

2tox0o¢ 3. Evioxuon moAttikwv Ko Pndlomoinon dLadikaolwv tng VOULUNG LETAVAOTEVCNG

Apaon

AppodiLa oTEAEXN TTOALTIKAG NYECiaG
Ynoupyeiou

BeAtiwon Siaxeipiong Siadikaciwv €kdoong Adelwv ALHOVAG TIOALTWV TPITWV XWPWV KoL LETABAON TWV SLASIKACLWY VOULUNG

3.1 HETAVEOTEUGNG OTN Véa YNdLaKA EoXh Yroupyog, M Metavaoteutikig MoALTkng
BeAtiwon SLadikaoLwv €KS0oNG ASELWV SLALOVIG ELSLKOU TIEPLEXOUEVOU OKOTIOU ) . ,

3.2 Yroupyog, M Metavaoteutikig MoALTkng

3.3 Napeppaoceig yia tv BeAtiwon Tng MOALTIKAG VOULUNG HETAVAOTEUONG O€ EBVLKO KOl EVWOLAKS EMinedo Yroupyog, M Metavooteutikrig MoALTkig
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‘Ztéxoq 3: Znpavtikotepa Epya ava dpaon

BeAtiwon diaxeipiong dtadikaolwv Ekdoong AdeLwv ALOLOVAG TIOALTWYV TPITWV XWPWV Kol HETABAON TWV SLaSKACLWV VOULUNG
MHeTavAactevong otn véa Yndlakn emoxn

3.1

‘Epyo

«Wndolomoinon Apxeiouv ASsLwv ALaOVAGY
H &pdon otoxelel otn Pndlomoinon tou cuvolou Twv pakédwyv MoAtwv Tpitwv Xwpwy, oL omoiol £xouv katatebel otic Ynnpeoieg ANoSanwy kal MeTavaoTeuong Twv ATIOKEVTPWHEVWY ALOIKIOEWV TNG
Xwpag kot oto YMA.

«HAgKTPOVLIKN UTTOBOAN AUTHOEWV ASELWV ALOOVAG (apXLKWVY & AVAVEWCEWV)»
H Spdon €xelL mpoypapUaTIOTEL va oOAokANpwOEel eviog Tou 2021, wWoTe va MAPEXETAL O OAOUG TOUG TTOAITEG TPITWV XwpPwV N SuvatotnTa vo UTIORAAAOUY Ta ALTHUOTA TIPLV ard To TEAOG Tou €TouG. H §pacn
Ba cuveylotel eviog tou 2022, wote va emtAuBolv Tuxov poPAnpata VAomoinong TG NAEKTPOVLKNG epapUOYAG Kol va OAOKANPpwOoUV TUXOV EKKPEUN {NTHUATA.

Anploupyia véag cUyxpovng utoSopng oto Ktiplo «Kepdvng» tou Y.M.A, yia t phoéevia tou 0.MN.2 Metavdoteuong, KabBwg Ko tou eviaiou onpeiov emadig (SPOC 2) pe napdAAnAn HETATPOMH TG
TtaALdg utoSo i oto KtrpLo tng EvayyeAotpiag os «disaster recovery».
H 6paon xpnuatodoteital and to Npoypappa Anpociwv Emevéuoswy (MAE).
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‘Ztéxoq 3: Znpavtikotepa Epya ava dpaon

BeAtiwon dtadikaciwv €kdoong adelwv SLapovng eL8LKOU MEPLEXOUEVOU OKOTIOU

‘Epyo

«BeAtiwon Sadikaoiog ékdoong adslwv Slapovrg moALtwy Tpitwv xwpwv e UPNAR edikeuon / enayyeApatikég Se§LoTnTEG.
MNpoypappatiletal n évapén kot oAokAfpwon evtdg tou 2022 tng Stadikaoiag evowpdtwong otnv eAAnvikn évvoun ta€n tng npdodata ulobetnbeicag Odnyiag «oXeTKA e TG tpoUnoBioelg l0d0dou Kat
SLapovig UTtNKOWV TPITWV XWPWV e oKOTO TV artacyoAnon uPnAng ewdikevong .
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‘Ztéxoq 3: Znpavtikotepa Epya ava dpaon

NapepBacelg yia tnv BeATiwon tnG MOALTIKAG VOULUNG LETAVAOTEUONG O EOVLKO KOl EVWOLOKO ENinedo

‘Epyo

AnotOnwon, kataypadn Kat avapdadpicn tou cuvOAou TwV UPLOTAREVWV SLOKNTIKWV Stadikaciwy tou ipaypatornoovvtal kat' edpappoyr tov Kwdika Metavaoteuong kot Evragng kat tou M.A.
106/2007, koBwg Ko Kataypadr Twv anattoULEVWY UTTOOTNPLKTIKWV eyypddwv otnv nAsktpoviki mAatdéppa tou EBvikol Mntpwou Atadikaoiwv (EMA) «Aiaulog».
H ev B€patL Spaon £xeL dn ekvrioeL To TpEXOV £T0¢ Kal Ba ouveyloBel to 2022.

«Avopopdwon tou OscpKoU TTAALOIOU yla T HETAKANON TwV MOALTWV TPitwV XWPwvV, epyalopévwy, alld Kat yio tnv €icodo kot dtapovr) otnv EANGSA oTeEAEXWVY EMIXELPAOEWV HE TOPAAANAn
SLepelivnon ¢ EVOWHATWONG VEWV EMEVOUTIKWY TTPOTOVIWY OTNV HETOVOLOTEVUTIKY) VOLOOEGia».

H eunewpia and tnv sdpapupoy twv pubuicswv tou v.4251/2014 €xel avadeifel tnv avaykoldotnta Slepelivnong Kol €KOUYXPOVIOUOU TOU cuoTthUoToC £lodoxic. MapdMnla, Ba efetooBei n
T(POOTITLKN EVOWUATWONG VEWV EMEVOUTIKWYV TPOIOVTWV OTLG LOXUOUCEC pUBULOELG yLa TN LETAVAOTEUGN YLo EMEVOUOELC.

33




2.iv 2toxXo¢ 4: AvaoxeSLaopoc¢ tou mAatciov Asttovpyiac twv dopwv prhofeviag attovviwv
AoUAo pe Epdoaon otnv achaAela
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théxoq 4: Npoodokwpueva AntoteAécporta 2022

2toxo¢ 4: Avaoyedlaopog tou nmAatoiov Asttoupylag Twv Sopwv dhoeviag atouvtwy AcUAo PE Eudaon otnv

aoPpalela

pHeTaTpomn UPLOTAUEVWV SopwV
evéoxwpag o KAELOTEG / EAEYXOUEVEG
S0uEg

Napoxn VAkwv ouvOnkwv urntodoxng os OAeg oL bopeg
aLtouvTeG AcUAO
40 tpipnvo 2022
Avapaduion unodopwv acpaleiog Ko . Y
BaBiuon " ¢ s OAeg oL Sopég

40 tpipnvo 2022

Yélotapevn Kataotaon: Kapia evepyr oupudwvio mAaiclo otig SoUEG

J1o)0G 2022: Edappoyn Twv ouupwviwy mAaioto mou e€acdalilouv tn oTEyacn Kot oition Twv
QLTOUVTWYV AcUAO KaBwC Kal thv aopaAeLa Kal cuvtrpnon Twv EA kat EAN kat mpooAnydn ZOX yia tnv
KOAU N EKTOKTWV QVOYKWV

JTOX0G 2022 : evioyUpEVN Tiepidpaln, cuoTnua eL00d0U — €060V, GUOTNA ATTIOLOKPUOUEVNG
ETIOMTELOC, EVIOXUON LLE TIPOCWTTILKO acdaleiog kot Staxeiptong mAnboug
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‘ZT()XOC 4: ApAOELC

2TOX0C 4. AvaoxedLlaopnoc tou nmAatoiov Asttoupyiag twv Sopwv plhoeviag attouvtwv acuvAo pe Epdaon
otnv acpaisla

Appodia oTEAEXN TTOALTIKAG NYECiag

aoddalela kat cuvtrpnon twv EA kot KEAN kat mpocAnyn 20X yia TNV KAAU PN EKTOKTWY OVayKWV

Apdao ,
pacn Yrnoupyeiou
4.1 BeAtiwon tou mAawoiov Asttoupyiag twv dopwv phoeviag attovvtwv dculo IT Yrtodoxng Attolvtwv Aculo
Avarmntuén npoypappdtwy yia thv BeAtiwon cuvlnkwv StaBiwong otig Sopég
4.2 Edappoyr] Twv cupdwviwv haioto ou eacdoalifouv tn otéyaon Kat oition Twv artoUvVIwy AouAo KaBwE KoL Thv I Yrodoxng Attouvtwy Aculo
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‘ZT()XOC 4: Inpoavtikotepa Epya ava dpaon

4.1 BeAtiwon tou mAawciov acdaleiag kat Asttovpyiag twv Sopwv ¢prhofeviag attovvtwv Aculo

‘Epyo

Zuotnpa elodSou — €660 (entry — exit) «Ymepiwv» pe KAPTA Ko SAKTUALKO amotunwpa.To £pyo €xeL cupBaacionolndet.

Tvotnua KENTAYPOZ
OMokAnpwuévo Pndlakd cvotnua dtaxeipiong HAektpovikng kat Quotkng AchHANELOG TIEPLUETPLKA KAL EVTOG TWV EYKATAOTACEWY, LE XPHON KOUEPWVY Kol aAyopiBuwv avaAuong kivhong

Zvotnpa Péa
Sxedlaopdg, uhomoinon, EyKATAOTOCN, TAPARETPOTONCN KAl AELTOUPYIo TNAETIKOWVWVLAKWY UTTOSOWY OTLG AOUEG TTPOCWPLVAG uTtodoxn S Kat dhoéeviag attolvtwy dculo/ mpoodUywy Kot LETOVOOTWY

Epyaocieg nepidpagng ko eykatdotacn UoSopuwv achaAeLag otig AOUEG THG EVEoXwPG
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‘ZT()XOC 4: Inuavikotepa Epya ava dpaon

Avantuén npoypapudtwy yia tnv BeAtiwon ocuvOnkwv dtapiwong otig SopEg

‘Epyo

Mapoxn VALKwV ocuvOnKwv utoSox G 0 ALTOUVTEG ACUAO
Edappoyn twv cupdwviwy mhaiolo nouv egacdaiifouv tn oTtéyaon Kal 6ltion Twv atouVTwy doudo KaBwg kot tnv aoddlela kat cuvtripnon Twv EA kat KEAN kot tpocAnin 20X yia tnv KAAudn EKTaKTWY
OVaYKWY

Mapoxn owovoutkou BonBRpatog os attolvteg AcUAO TiPog e§achAALon ENAPKWY CUVONKWV UTTOSOXN G KoL TTapoXwV o€ €i60¢

38




n Ailatoreoon OpIlovTieV ITOX®V Kal I0vseon Ye ITpartnyikeg EmAoyég
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k Alatinwon ZToXwv

20vdeon Twv OpLovTlwY ZTOXWV ME TG ZTpatnylkeC EmAoyec touv KuBepvntikou

Mpoypoppotiopou

Optlovrtiol Ztoxol Ytoupyeiou )
P X Py >

Al0.opAALoN KOWVWVLKAG CUVOXAG Kol aAANAgyyUNG

2toxo¢ |: MpoAnyn Kot avilpeTwnion TG oe€0VAALKNC KaKomoinong
Twv MNawdwwv (Etog Evapéng: 2022)
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2toxoc I: MpoAnyYn Kat AVILHETWILON TNG 0EEOVAALKNAG
Kakoroinong twv Nawdwwv— cuppetoxn o€ EOVIKO ZxEdLo
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2toxoc¢ I: MpoAnyn Kat avilpetwrnion tng ce§ovaAikng Kokomoinong twv Modlwv — CURHETOXN OE
EOVIKO ZXEBL0

1.1 Apaon: MoAtikég Tou Yrioupyeiou Metavaoteuong Kot AcGUAou yia TV mpoAnyn Kat TNV AVILHETWIILON TNG TALSIKAG 0§0VAALKAG KaKoTtoinong
‘Epyo
111 Ex£§laop6q €vo¢ Kwdka Asovtoloyiag yla toug enayyeApatieg nov epyalovral pe acuvodeutou aviAikoug kat MoAttikig Natdikig Mpootaciag yia kabe popéa nou
gpyaletal yla oo.av.
1.1.2 Avarntuén npotinwv SLaskacLtwv Asttoupyiag yla tn SnLoupyiot CUCTH LOTOG TTAPATIO TG KOl AVTOTOKPLONG OE TMEPLOTATIKA KOKOToinong Kat eKHetdAAguong AZ.AN.
1.1.3 IXESLAOMOG EVOG OAOKANPWHEVOU HOVTEAOU OTHPLENG TWV AVAALKWY BUUATWY 0eEOUNALKAG KAKOTIOINONG Kot EKMETAAAEUONG, ME BAON TIG OVAYKEG TOUG.
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